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Background

The Transportation Association of Canada (TAC) provides the secretariat for the CNC of the WRA.

TAC is a national not-for-profit association with a mission to promote the provision of safe, secure, efficient, effective and environmentally and
financially sustainable transportation services in support of Canada’s social and economic goals. TAC is an exchange forum gathering the main
entities of the public and private road sector in Canada. The mission and activities of TAC are consistent with, at a national level, those of the
World Road Association and are implemented in accordance with the spirit and values of the World Road Association, i.e objectivity and
impartiality.

The CNC carries out the following tasks:
¢ Disseminates to a national audience information provided by the WRA
e Disseminates to an international audience, through the WRA, national or regional information about roads and road transport
¢ |dentifies and suggests experts to participate in the activities of the technical committees and working groups of the WRA, and provides
support to those experts
Contributes views and national reports related to the activities of the WRA, at its request
Provides support, without financial commitment, to the organization and promotion of WRA events on Canada
Promotes in Canada the benefits of WRA membership
Manages collection of the WRA membership fees

With a value proposition of connecting TAC to the worldwide roads community and broadening access for Canadians to international technical
information about road transportation, a Governing Task Force (GTF) guides the technical work in support of the CNC and reports to the TAC
Board of Directors. Terms of reference for the Task Force are provided in Appendix A.
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Involvement with WRA Technical Committees

In 2016, a key objective for the CNC Governing Task Force was to identify and nominate Canadians to participate on the WRA technical
committees that will explore issues within the strategic themes established for the 2016-2019 planning cycle. To do so, information about the WRA
committees was shared with TAC's technical committees and members were invited to express interest in becoming involved with the WRA. As a
result of the process, 14 individuals representing federal, provincial, municipal and private sector agencies were appointed by the CNC to 10
committees and one task force as either full or corresponding members.

Knowledge transfer

Knowledge transfer is arguably the single biggest reason for TAC to be involved in supporting the CNC. With its stable corporate membership and
established networks of experts, TAC is better positioned than any other single entity in Canada to broadly distribute technical information and to
gather information about Canadian practices as needed from time to time to share with the WRA.

In order to encourage reporting to TAC's technical committees, the CNC Governing Task Force developed a template for Canadian members on
WRA technical committees. With the launch of the WRA'’s new strategic planning cycle, Canadian representatives to the WRA technical
committees are expected to report regularly (at least annually) about work in progress to the CNC and to TAC's technical committees with shared
interests. The submission of templates will be formalized and the information will be shared with relevant TAC committees using the TAC
SharePoint collaboration forum.

Equally important as bringing information from the WRA to Canada, the CNC fulfills an important function by gathering information and expertise
from Canadians practitioners and sharing it with the WRA. Canadian representatives on WRA technical committees can draw on the knowledge
within TAC’s technical community and use it to advance the work on the WRA's strategic themes. In this way, our national-level involvement with
the WRA provides an opportunity to showcase Canadian knowledge and good practices in transportation and to be seen as a leader on the
international stage.

Future Activities

The short term focus for the Governing Task Force is to enhance the technical content of its meetings, typically held in conjunction with TAC's
spring and fall technical meetings. This fall, presentations will be made by representatives on WRA technical committees to highlight the work that
is being planned during the current strategic cycle. Connections with related TAC technical committees will also be strengthened through
reciprocal invitations to report on relevant activities.

Planning for a session to be offered as part of the 2017 TAC Conference and Exhibition will begin. In keeping with the conference theme
(Investing in Transportation: Building Canada’s Economy), a session about the WRA work on asset management will be considered, and
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collaboration with TAC’s Asset Management Task Force will be sought.

Other activities will include:
- Promotion of the WRA through TAC News articles,
- Distribution of information reports and journals from the WRA to CNC members,
- Collection and synthesis of Canadian knowledge and expertise to be shared with the WRA, and
- Consideration of involvement in the 25" International Winter Road Congress that will be held in Gdansk, Poland in February 2018.
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Appendix A

Canadian National Committee of the World Road Association
Governing Task Force Terms of Reference

Background

The World Road Association (WRA) was established in 1909 as a non-political, non-profit organization that aims to develop international
cooperation and foster progress in the area of roads and road transport.

Canada became a member of the World Road Association in 1910. Annual membership dues are paid by Transport Canada. The federal
government appoints Canada’s First Delegate to the World Road Association.

The Transportation Association of Canada (TAC) is a national not-for-profit association with a mission to promote the provision of safe, secure,
efficient, effective and environmentally and financially sustainable transportation services in support of Canada’s social and economic goals. TAC
is an exchange forum gathering the main entities of the public and private road sector in Canada. The mission and activities of TAC are consistent
with, at a national level, those of the World Road Association and are implemented in accordance with the spirit and values of the World Road
Association, i.e. objectivity and impatrtiality.

TAC serves as secretariat for the Canadian National Committee (CNC) of the World Road Association. A memorandum of understanding was
established in accordance with Transport Canada, TAC and the World Road Association on November 6, 2013.

National Committee Activities

In supporting the Canadian National Committee of the World Road Association, TAC has agreed to carry out the following tasks:

o Disseminate to a national audience information provided by the World Road Association;

o Disseminate to an international audience, through the World Road Association, national or regional information about roads and road
transport;

o Assist the First Delegate of Canada by:
» Identifying and suggesting experts who will participate in the activities of technical committees and working groups of the World Road

Association, and then providing support to those experts;

=  Contributing views and national reports related to the activities of the World Road Association, and at its request.

e Provide support — without financial commitment — to the organization and promotion of events such as seminars, the hosting of technical
committee meetings or other World Road Association events in Canada;
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¢ Promote, in Canada, the benefits of World Road Association membership for both individual and collective members;
e Manage collection of the World Road Association membership fees;
e Prepare an annual activity report for the annual meeting of the Conference of National Committees.

Governing Task Force
A Governing Task Force has been established to support the technical exchanges of the Canadian National Committee of the World Road Association.

The Governing Task Force roles and objectives include:

To identify issues that should be raised by Canada at the World Road Association;

To assist with the collection and compilation of information about roads and road transport in Canada for sharing with the WRA,;

To assist with the identification of experts to participate in the activities of the technical committees and working groups of the WRA,

To receive reports from Canadian members on WRA technical committees;

To encourage collaboration between TAC and WRA technical committees;

To provide advice and guidance with respect to the organization and promotion of WRA events and meetings in Canada;

To assist with the planning and organization of sessions about WRA topics to be held in conjunction with the annual TAC conference;

To provide advice and guidance with respect to the organization of Canadian participation in Winter and World Road Congresses;

To provide advice and guidance about the value of CNC and WRA patrticipation, so as to assist in promoting involvement in the organization and

determining membership fees;

To liaise with provincial and territorial transportation associations;

To regularly liaise with the Quebec Committee of the WRA,

e To review the role and mandate of the Governing Task Force on a regular basis to ensure that it supports the objectives of Canadian National
Committee, the World Road Association and TAC.

Membership

Membership on the Canadian National Committee is by individual, collective agency or regional authority. Membership fees are established by TAC
and invoiced annually. A portion of the fees collected are paid to the World Road Association in accordance with its policies. The remainder of the fees
are retained by TAC to support operations of the CNC.

Membership on the Governing Task Force is restricted to members in good standing of the Canadian National Committee of the World Road
Association. Membership terms are typically four years and coincide with the WRA strategic planning cycle. Membership terms may be renewed.

The Task Force comprises up to 22 members, as follows:
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Canada’s First Delegate

Secretary General

One member from Transport Canada, appointed by the First Delegate

Up to 13 members, one appointed from each provincial and territorial department of transport
One municipal member

One member from an institution of higher learning

Three members from the private sector

One individual member

In addition, a permanent observer is invited from the Quebec Committee of the WRA.
Task Force Executive

Selected from amongst the members, the Task Force Executive is comprised of the following positions:
Chair; ascending from the Vice Chair, for a four-year term

Vice Chair; elected by members for a four-year term

Immediate Past Chair

First Delegate

Secretary General; TAC's Executive Director or his/her appointment from staff

A Member-at-Large; elected by members for a four-year term

It is recommended that the Chair and Vice Chair represent the public and private sectors on an alternating basis.

Responsibilities of the Executive are to:

e Receive requests for input from the WRA and recommend appropriate follow up actions,

o Make decisions about Canadian involvement in WRA activities and announcements,

¢ Review and approve the agenda for Task Force meetings,

¢ Review and approve the Task Force report to the Board of Directors,

o Recommend candidates to the Task Force in the municipal, private sector, academic and individual categories, and
¢ Recommend candidates for Vice Chair and member-at-large for election by Task Force members.

Meetings

The Governing Task Force normally meets twice a year, once in the spring and again at the annual TAC conference. Additional meetings may be held
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at the direction of the Chair.
Reporting
The Chair of the Governing Task Force reports to the TAC Board of Directors on the activities of the Canadian National Committee of the World Road

Association and the value proposition for TAC members. The Chair also reports on strategic themes of the World Road Association, thereby
enhancing awareness among TAC members about WRA work.
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