
Technical Committee TC 1.1 of the World Road Association (PIARC) 

International Workshop/Mini-Summit on Innovation and the Innovative Organization 

 

Tuesday – November 23, 2021 

Seville, SPAIN (Hybrid: In-Person & Virtual) 

(Zoom connection details to be provided at a later day) 
 

TC 1.1 Workshop / Mini-Summit 

AGENDA -  Version 10.18A 

• 09:00 – 12:00 

In-person only 

• Preparation for TC 1.1 International Workshop/Mini-Summit 

• 13:00 – 17:00 

Hybrid: In-person & Virtual 

 

 

Assumes a break from 15:15 

– 15:45 (or thereabouts) 

• Part A – Fundamentals of Organizational Innovation 

▪ Lines of Inquiry 

▪ Innovation and the Innovative Organization 

▪ Organizational Approach to Innovation 

▪ Importance of Innovation to the Overall Performance of an 

Organization 

▪ Innovation as a PIARC Cross Cutting Issue 

▪ TC 1.1 WGs and Innovation as a common thread 

▪ Presentations 

▪ José Manuel Blanco Segarra – Welcoming Remarks 

▪ Christos S. Xenophontos – Introduction 

▪ Mark Fagan, Lecturer in Public Policy, Harvard Kennedy School, 

Harvard University 

▪ Patrick Mallejacq, Secretary General, PIARC – Innovation as a 

PIARC Cross Cutting Issue 

▪ Jonathan Spear, Transport Policy and Strategy Advisor, TC 1.1 WG2 

Co-Leader – Innovation as a Common Thread to TC 1.1 

 

• Part B – Applied Innovation 

▪ Lines of Inquiry 

▪ What is your Agency/Country doing on Innovation? 

▪ What questions are you looking to answer through Innovation? 

▪ How do you encourage innovation among staff? 

▪ How do you capture and reward innovation? 

▪ Presentations 

▪ Ana Luz Jiménez Ortega, Jefe Provincial, Jefatura Provincial de 

Tráfico de Sevilla 

 

▪ Conclusions 

▪ Follow-Up – What would you like to see after the Workshop? 



 

 

Connection Details: To Be Provided Closer to the Meeting 

 

 

NOTES Comments on Agenda 

 • Need to ensure that the Workshop is captured and that we produce a 

Bulletin Note and Article out of the Workshop/Mini-Summit. 

• We are all still trying to work out how “hybrid” meetings will actually work 

in practice. 

Please indicate your intention to attend the meeting via this Doodle Poll at your earliest 

convenience:  

https://doodle.com/poll/erehmgv6cyy865hg?utm_source=poll&utm_medium=link  

 

* Note that you can update your response on what your intention is through this link at any time 

 

 

https://doodle.com/poll/erehmgv6cyy865hg?utm_source=poll&utm_medium=link

